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Transforming Long-Term Care

As part of a larger effort to
transform long-term care (LTC),
Ottawa’s Perley Health has begun
to share the lessons it learned
from a project to reduce the im-
pact of pressure injuries, com-
monly known as bedsores.

Pressure injuries can signifi-
cantly reduce quality of life and
often take many months to heal.
For LTC homes, the effective treat-
ment of pressure injuries repre-
sents a complex challenge.

To help meet this chal-
lenge, Perley Health launched
a multi-faceted initiative a few
years ago. The project continues
to be an overwhelming success:
the number of worsening pressure
injuries among Perley Health’s
450 residents has declined by 52
per cent, while the number of in-
fections in all types of wounds is
down by 56 per cent.

The driving force behind the
success of the pressure-injury
project is Samantha Boulerice,
a Registered Nurse and certified
Wound Ostomy and Continence
Care Specialist.

“I've always had a passion to care
for the elderly,” says Boulerice. “I
know that pressure injuries can have
devastating impacts on residents.
Many can’t find a comfortable pos-
ition, so they choose to stay in their
rooms and avoid activities, which
can make matters worse.”

Boulerice is quick to share cred-
it for the initiative’s success with
Perley Health staff, donors and
partners. The initiative began with
a comprehensive analysis of how
Perley Health staff identify, treat
and track pressure injuries, along
with a review of relevant clinical
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guidance, including clinical best
practices published by the Regis-
tered Nurses Association of Ontario
(RNAO). Perley Health has long par-
ticipated in RNAO’s Best Practices
Spotlight Organization program.
Perley Health established a
quality-improvement team with
representatives from across the
organization—not only nurses,
personal support workers and

occupational therapists, but also
those responsible for staff train-
ing, and ordering and stocking
supply cupboards.

Together, the team identified
a series of effective operational
actions and an overarching strat-
egy to foster adherence. The actions
focus on operations — measures
that ensure staff can consistently
apply clinically proven prevention

and treatment protocols.

Perley Health recognizes that
sharing lessons learned from
the project can help other LTC
homes. To support this work, it
established the Centre of Excel-
lence in Frailty-Informed Care™
(CoE) in 2019. The CoE conducts
and partners in research studies,
and develops and shares the evi-
dence-based best practices needed
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National Nursing Week:
Changing Lives. Shaping Tomorrow.

At Perley Health, nurses play a key role in transforming care for Seniors and Veterans.

Meet Samantha Boulerice, our Wound, Ostomy, and Continence Nurse (left), and Heather MaclLeod, our Knowledge

Translation Specialist at the Perley Health Centre of Excellence in Frailty-Informed Care™.

A few years ago, Sam undertook a project that aimed to reduce the severity of pressure injuries, commonly known as

bedsores. Pressure injuries often have serious impacts on health and well-being, particularly among residents of long-term
care homes. By leveraging clinical evidence, and standardizing bedside care and operational practices, the project has
significantly reduced the severity of pressure injuries at Perley Health.

The Centre of Excellence is now sharing lessons learned from the project with other care providers. Translating complex
information into practical, readily accessible tip sheets and guidelines helps transform care for all Seniors and Veterans.

This Nursing Week, we honour the dedication and professionalism of nurses like Sam, and celebrate their contribution to
changing lives and shaping the future of care. On behalf of the entire Perley Health community, thank you.

Learn more at PerleyHealth.ca

to transform LTC.

The latest example is the tip
sheet Six Key Elements of an Effect-
ive Wound-Care Program, along
with a booklet of guidelines and a
website that share lessons learned.
This spring, CoE Knowledge Trans-
lation Specialist Heather MacLeod
and team are distributing and pro-
moting these resources at a series of
events, such as the annual confer-

I've always
had a passion
to care for
the elderly.

| know that
pressure inju-
ries can have
devastating
impacts on
residents.

- SAMANTHA
BOULERICE

ence of AdvantAge Ontario, the as-
sociation of non-profit LTC homes.
The materials are also posted to the
CoE website.

“Staff of LTC homes are deter-
mined to improve the quality of
care they provide and resources
such as these are designed to help
them,” says Heather MacLeod.

“It makes me happy to know
that what we learn and apply
at Perley Health can benefit
residents of other homes,” says
Boulerice.
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